
 
NOTICE OF MEETING 

 

Cabinet 

 
TUESDAY, 18TH DECEMBER, 2012 at 18:30 HRS – COUNCIL CHAMBER, CIVIC 
CENTRE, HIGH ROAD, WOOD GREEN, N22 8LE. 
 
MEMBERS: Councillor Claire Kober (Chair), Councillor John Bevan, Councillor Nilgun 

Canver, Councillor Joe Goldberg, Councillor Alan Strickland, Councillor 
Bernice Vanier, Councillor Ann Waters and Councillor Richard Watson. 

AGENDA 
 
1. APOLOGIES    
 
 To receive any apologies for absence.  

 
2. URGENT BUSINESS    
 
 The Chair will consider the admission of any late items of Urgent Business. (Late 

items of Urgent Business will be considered under the agenda item where they 
appear. New items of Urgent Business will be dealt with under Item 28 below. New 
items of exempt business will be dealt with at Item 33 below). 
 

3. DECLARATIONS OF INTEREST    
 
 A Member with a disclosable pecuniary interest or a prejudicial interest in a matter 

who attends a meeting of the authority at which the matter is considered: 
 
(i) must disclose the interest at the start of the meeting or when the interest becomes 
apparent, and 
(ii) may not participate in any discussion or vote on the matter and must withdraw 
from the meeting room. 
 
A Member who discloses at a meeting a disclosable pecuniary interest which is not 
registered in the Register of Members’ Interests or the subject of a pending 
notification must notify the Monitoring Officer of the interest within 28 days of the 
disclosure. 
 
Disclosable pecuniary interests, personal interests and prejudicial interests are 
defined at Paragraphs 5-7 and Appendix A of the Members’ Code of Conduct. 
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4. MINUTES  (PAGES 1 - 12)  
 
 To confirm the minutes of the meeting held on 13 November 2012 as a correct 

record.  
 

5. RESPONSE TO OVERVIEW AND SCRUTINY - INTERIM REPORT ON WASTE AND 
RECYCLING  (PAGES 13 - 58)  

 
 (Report of the Director of Place and Sustainability. To be introduced by the Cabinet 

Member for the Environment). To approve the proposed response to the interim 
report on the Waste and Recycling Services Scrutiny  Review.  
 
 
 

6. DEPUTATIONS/PETITIONS/QUESTIONS    
 
 To consider any requests received in accordance with Standing Orders. 

 
7. BUDGET MONITORING  (PAGES 59 - 70)  
 
 (Report of the Director of Corporate Resources. To be introduced by the Cabinet 

Member for Finance and Carbon Reduction). To consider the forecast financial 
revenue and capital outturns for 2012-13 based on actual performance up to the end 
of October 2012(Period 7). 
 
To also consider the proposed management actions and approve the budget 
adjustments(virements). 
 

8. FINANCIAL PLANNING 2013/14 TO 2015/16  (PAGES 71 - 126)  
 
 (Report of the Director of Corporate Resources. To be introduced by the Cabinet 

Member for Finance and Carbon Reduction). The report will set out strategic financial 
issues for the three year planning period to 2015/16 and will propose a process for 
setting the Council’s 2013/14 Budget and Medium Term Financial Plan (MTFP) to 
2015/16. 
 
 

9. FEES AND CHARGES 2013/14  (PAGES 127 - 156)  
 
 (Report of the Director of Corporate Resources. To be introduced by the Cabinet 

Member for Finance and Carbon Reduction). To consider and agree the proposed 
fees and charges for 2013/14. 
 
 

10. ANNUAL AUDIT INSPECTION LETTER  (PAGES 157 - 170)  
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 (Report of the Director of Corporate Resources. To be introduced by the Cabinet 
Member for Finance and Carbon Reduction). To receive the Annual Audit Letter 
2011/12 and to note the issues raised within it. 
 
 
 

11. SCHOOLS FUNDING FORMULA 2013-14    
 
 (Report of the Director of Children’s Services. To be introduced by the Cabinet 

Member for Children). The report sets out the recommendations from the Schools 
Forum for a compliant schools formula for distributing funding to schools.  Report to 
follow 
 

12. PERFORMANCE ASSESSMENT QUARTER TWO 2012/13  (PAGES 171 - 220)  
 
 (Report of the Assistant Chief Executive. To be introduced by the Leader of the 

Council).  The report provides an update with respect to progress against the 
Council’s priorities and other major responsibilities during the second quarter of 
2012/13.  
 
 

13. ONE BOROUGH ONE FUTURE  (PAGES 221 - 256)  
 
 (Report of the Director for  Adult and Housing Services. To be introduced by the 

Leader of the Council): The report recommends awarding a level of funding for 5 
projects, following an application process of 2 phases. An Innovation Panel of cross-
party members has judged all applications and selected the final successful projects. 
 
 
 

14. APPROVAL OF COMPULSORY PURCHASE ACTION - EMPTY PROPERTIES  
(PAGES 257 - 290)  

 
 (Report of the Director of Adult and Housing Services. To be introduced by the 

Cabinet Member for Housing).  The report seeks approval the making of a 
Compulsory Purchase Order for properties detailed in the report.  
 
 
 

15. REVIEW OF RIGHT TO BUY LEASE  (PAGES 291 - 302)  
 
 (Report of the Director of Adult and Housing Services. To be introduced by the 

Cabinet Member for Housing).  The report seeks approval of changes to Right to Buy 
leases following the introduction of new regulations. 
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16. DESIGNATION OF HIGHGATE NEIGHBOURHOOD FORUM AND 
NEIGHBOURHOOD AREA  (PAGES 303 - 344)  

 
 (Report of the Director of Place and Sustainability. To be introduced by the Cabinet 

Member for Economic Regeneration and Social Inclusion). The report seeks approval 
for  the designation of the cross borough Highgate  neighbourhood area and 
neighbourhood forum under the provision of the Localism Act 2011. 
  
 

17. DRAFT DEVELOPMENT MANAGEMENT POLICIES DIRECTION OF TRAVEL FOR 
CONSULTATION  (PAGES 345 - 362)  

 
 (Report of the Director of Place and Sustainability. To be introduced by the Cabinet 

Member for Economic Regeneration and Social Inclusion). The report outlines the 
proposed approach to the development of Haringey’s Development Management 
Policies and seeks approval to commence public consultation on the Development 
Management Policies Engagement Document. 
 
 
 

18. DECENT HOMES PROGRAMME 2013/14 AND 2014/15 (YEARS 6 AND 7)  (PAGES 
363 - 372)  

 
 (Report of the Director of Adult and Housing Services. To be introduced by the 

Cabinet Member for Housing). The report seeks approval of investment priorities for 
the Decent Homes Programme for 2013/14 (Years 6 and 7) together with details of a 
number of other investment priorities that are recommended for inclusion in the 
programme when funding becomes available. 
 
 
 

19. ACADEMY CONVERSIONS  (PAGES 373 - 402)  
 
 (Report of the Director of Children’s Services. To be introduced by the Cabinet 

Member for Children). The report details schools wishing to convert academy status 
and seeks approval to delegate authority to the Director of Children’s Services to 
facilitate this process.  
 
 
 

20. ASSETS OF COMMUNITY VALUE  (PAGES 403 - 414)  
 
 (Report of the Director of Place and Sustainability. To be introduced by the Cabinet 

Member for Economic Regeneration and Social Inclusion). The report sets out the 
approach to managing the Community Right to Bid and seeks approval to authorise 
officers to undertake functions set out in the report. It also seeks approval of criteria 
for assessing nominations.  
 



 

5 

21. PUBLIC HEALTH TRANSITION - PEOPLE, CONTRACTS AND FINANCE  (PAGES 
415 - 430)  

 
 (Report of the Director of Public Health. To be introduced by the Cabinet Member for 

Health and Adult Services). The report outlines arrangements for the transfer of 
contracts in April 2013 following the transfer of responsibility for Public Health to Local 
Authorities.   
 
 
 

22. HARINGEY PROPERTY REVIEW - COUNCIL COMMUNITY BUILDINGS  (PAGES 
431 - 448)  

 
 (Report of the Director of Place and Sustainability. To be introduced by the Cabinet 

Member for Finance and Carbon Reduction). The report seeks approval of new key 
principles to be applied to the Community Buildings policy and the strategic 
framework to help achieve improvements in the suitability, condition and sustainability 
of buildings.  
 

23. PENSIONS AND AUTO ENROLMENT  (PAGES 449 - 454)  
 
 (Report of the Assistant Chief Executive. To be introduced by the Leader of the 

Council). The report explains the current legislation as it applies to the Council and 
the options to : 
 

• defer auto-enrolment for non contributing eligible job holders until 1st October 
2017  

 

• postpone auto enrolment for three months for newly appointed eligible 
employees from 1st  March 2013. 

 
 

24. AWARD OF CONTRACT FOR THE PROVISION OF PARENT PARTNERSHIP 
SERVICE  (PAGES 455 - 460)  

 
 (Report of the Director of Children’s Services. To be introduced by the Cabinet 

Member for Children’s Services). To award a contract for the Provision of  a Parent 
Partnership Service in line with C.S.O 9.07 following a full tendering process. 
 
 
 

25. AWARD OF FRAMEWORK AGREEMENT FOR PRINT AND ASSOCIATED 
SERVICES  (PAGES 461 - 466)  
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 (Report of the Assistant Chief Executive. To be introduced by the Leader of the 
Council). The report seeks approval to award a framework agreement for the 
provision of print and associated services.  
 
 
 

26. MINUTES OF OTHER BODIES  (PAGES 467 - 476)  
 
 To note the minutes of the following:  

 
Ø Corporate Parenting Advisory Committee – 8 October 2012 
Ø Cabinet Member Signing – 27 November 2012  
Ø Cabinet Member Signing – 4 December 2012  

 
 

27. SIGNIFICANT AND DELEGATED SIGNIFICANT ACTIONS  (PAGES 477 - 486)  
 
 To note the significant and delegated actions taken by Directors since the previous 

Cabinet meeting.  
 
 

28. NEW ITEMS OF URGENT BUSINESS    
 
 To consider any items admitted at Item 2 above. 

 
29. EXCLUSION OF THE PRESS AND PUBLIC    
 
 Note from the Head of Local Democracy and Member Services  

 
Items (add in) allow for the consideration of exempt information in relation to Items 
(add in) respectively, which appear earlier in the agenda.   
 
RESOLVED: 
 
That the press and public be excluded from the remainder of the meeting as the items 
below contain exempt information, as defined under paragraph 3, Part 1, schedule 
12A of the Local Government Act 1972. 
 
 

30. AWARD OF CONTRACT FOR THE PROVISION OF PARENT PARTNERSHIP 
SERVICE  (PAGES 487 - 488)  

 
 To consider exempt information pertaining to Item 24 above.  

 
 

31. AWARD OF FRAMEWORK AGREEMENT FOR PRINT AND ASSOCIATED 
SERVICES  (PAGES 489 - 498)  
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 To consider exempt information pertaining to Item 25 above.  
 
 

32. EXEMPT MINUTES OF OTHER BODIES  (PAGES 499 - 502)  
 
 To note the exempt minutes of other bodies:  

 
Ø Corporate Parenting Advisory Committee – 8 October 2012 
Ø Cabinet Member Signing – 27 November 2012 

 
33. NEW ITEMS OF EXEMPT URGENT BUSINESS    
 
 To consider any items admitted at Item 2 above. 

 
 

 
David McNulty  
Head of Local Democracy 
and Member Services  
5th Floor 
River Park House  
225 High Road  
Wood Green  
London N22 8HQ 

Xanthe Barker 
Principal Committee Co-ordinator  
Tel: 020 8489 2957 
Email: xanthe.barker@haringey.gov.uk  
 
 
 
Published: 10 December 2012  
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MINUTES OF THE CABINET 

TUESDAY, 13 NOVEMBER 2012 

 
Councillors: Councillor Claire Kober (Chair), Councillor John Bevan, Councillor 

Nilgun Canver, Councillor Joe Goldberg, Councillor Alan Strickland, 
Councillor Bernice Vanier, Councillor Ann Waters, Councillor Richard 
Watson. 

 
Also 

Present:  

Councillor Stuart McNamara, Councillor Richard Wilson  
 

 

MINUTE 

NO. 

 

SUBJECT/DECISION 

ACTIO

N 

BY 

 

CAB270. 

 
APOLOGIES  

 There were no apologies for absence.  
 

 
 

CAB271. 

 
URGENT BUSINESS  

 There were no items of Urgent Business.  
 

 
 

CAB272. 

 
DECLARATIONS OF INTEREST  

 There were no declarations of interest.  
 

 
 

CAB273. 

 
DEPUTATIONS/PETITIONS/QUESTIONS  

 Cabinet noted that Mr Chris Taylor of UNISON would be making a 
deputation with respect to Item 7 ‘Housing Related Support – Proposal 
to Cease Funding for Ineligible Tasks for Older People’.    
 

 
 

CAB274. 

 
MINUTES  

 RESOLVED: 

 
That the minutes of the Cabinet meeting held on 16 October 2012 be 
confirmed as a correct record.  
 

 
 

CAB275. 

 
MATTERS REFERRED TO CABINET BY THE OVERVIEW AND 

SCRUTINY COMMITTEE 
 

 Cabinet received an interim report from the Environment and Housing 
Scrutiny Panel, which was presented by Councillor McNamara, Chair of 
the Panel on Waste and Recycling Services.  
 
Councillor McNamara outlined the process the Panel had followed in 
producing the interim report and the ten key recommendations contained 
within it.  
 
The Cabinet Member for the Environment thanked Councillor McNamara 
and members of the Panel for the work they had undertaken in 
producing the report and noted that she looked forward to receiving the 
Panel’s final report. Cabinet was advised that the proposed response to 
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MINUTES OF THE CABINET 

TUESDAY, 13 NOVEMBER 2012 
 

this would be brought to its next meeting on 18 December 2012.  
 
RESOLVED: 

 
i. That the report be noted.  

 
ii. That a response to the recommendations contained within the 

report should be compiled and received at the next Cabinet 
meeting on 18 December 2012. 

 

 
 
 
 
 
 
 
Director of 
Place and 
Sustainabi
lity  

CAB276. 

 
HOUSING RELATED SUPPORT - PROPOSAL TO CEASE FUNDING 

FOR INELIGIBLE TASKS FOR OLDER PEOPLE 

 
 
 
 

 Prior to consideration of the report a deputation was heard from Mr Chris 
Taylor of UNISON.  
 
Mr Taylor noted that consultation undertaken by the Council on the 
proposals had been good and that UNISON had been fully involved in 
this process from the outset. UNISON welcomed the Council’s attempts 
to minimise compulsory redundancies; however, it had significant 
concerns regarding the proposals and their impact on residents.  
 
Mr Taylor noted that in addition to cleaning and laundry services 
residents would also be losing a range of additional help they currently 
received with everyday tasks such as collecting prescriptions, shopping, 
minor repairs and accompanying residents to medical appointments. He 
contended that the support provided by Scheme Support Assistants 
(SSAs) enabled residents to continue to live independently rather than 
requiring more resource intensive care. As such ceasing to provide the 
service may lead to greater longer term costs and represented a false 
economy. 
 
He asserted that if residents had to use their Benefits to pay for cleaning 
and laundry services and other for other assistance currently provided by 
the SSAs they may be pushed into poverty.  
 
Mr Taylor noted that the report sought approval for more that twenty 
posts to be deleted under delegated authority; however, his 
understanding was that the deletion of more than twenty posts required 
the approval of the Council’s Corporate Committee and he requested 
clarification on this point. Mr Taylor concluded by arguing that the 
proposed use of a consultant represented an unwarranted expense and 
suggested that staff with expertise in this area that had been made 
redundant may be able to undertake this work.  
 
The Leader thanked Mr Taylor for his deputation and invited the Cabinet 
Member for Health and Adult Services to respond.  
 
The Cabinet Member for Health and Adult Services thanked Mr Taylor 
for his deputation and noted that the wellbeing of residents was of 
paramount importance. In order to ensure that residents did not feel 
isolated an Activities Coordinator was being appointed as part of the 
proposals. Residents would also be supported by the Council in finding 
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MINUTES OF THE CABINET 

TUESDAY, 13 NOVEMBER 2012 
 

alternative assistance and in ensuring that they were receiving all of the 
Benefits they were entitled to. 
 
The Leader asked officers to respond to points raised by Mr Taylor. 
Cabinet was advised that in July 2012, as part of a report considered by 
Council, the level of redundancies that could be considered under 
delegated authority had been increased to fifty and therefore the 
proposals set out in the report with regard to staff redundancies did not 
require agreement from the Council’s Corporate Committee. 
 
With regard to Mr Taylor’s suggestion that a member of staff should be 
used, rather than a consultant as proposed, Cabinet was advised that 
the person being employed was a long term member of agency staff with 
an extensive understanding of arrangements in Haringey.  
 
The Cabinet Member for Housing noted that the level of savings required 
necessitated a reduction in non statutory services of this kind. Whilst this 
was regrettable, achieving the savings would enable the Council to 
continue to provide services to those in the most need. Measures would 
be taken to mitigate this and support would be provided to residents 
affected by the changes in order to ensure that they were in receipt of all 
of the Benefits that they were entitled to. Residents would also be put in 
contact with Voluntary and Community Sector (VCS) groups that 
provided services of this type.  
 
The Leader noted that the decision to cease these services was 
regrettable; however, the financial challenges facing the Council meant 
that a range of non statutory services this would cease to be provided. 
She reiterated that as part of the process assistance would be provided 
by the Council to residents affected to ensure that they received all of 
the support that they were entitled to.  
 
Cabinet considered the report, which sought agreement to the 
recommissioning of the Older People’s Support Service with effect from 
1 April 2013. The report also sought agreement, in principle, that 
ineligible tasks would no longer be funded by the Housing Related 
Support Programme.  
 
RESOLVED: 

 
i. That the proposals with respect to the recommissioning of the 

Older People’s Support Service and their implementation with 
effect from 1 April 2013 be approved. 

 
ii. That the feedback from consultation with residents be noted and 

the mitigation set out in 5.15 of the report, involving the re-
assessment of affected residents and assisting them to make 
appropriate alternative arrangements for domiciliary care in 
accordance with their needs, be endorsed.  

 
iii. That the principle that ineligible tasks would no longer be funded 

by the Housing Related Support Programme, including the 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Director of 
Place and 
Sustainabi
lity  
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MINUTES OF THE CABINET 

TUESDAY, 13 NOVEMBER 2012 
 

personal cleaning and laundry services carried out by the Scheme 
Support Assistants for individual residents of sheltered housing 
schemes, in order to contribute to the required savings, be 
confirmed.  

 
iv. That the staffing implications set out in paragraphs 5.20 – 5.24 of 

the report be noted.  
 
Alternative Options Considered  
 
The option of continuing to fund ineligible tasks had been discounted as 
this would not contribute to the achievement of savings nor would it 
comply with the HRS commissioning principles agreed by Cabinet in July 
2012.  
 
Reasons for Decision  
  
The Housing Related Support Programme is required to achieve £1.5m 
savings in 2013/14. The proposed recommissioning of the Older 
People’s Support Service and its implementation with effect from 1 April 
2013 will contribute £386k to the achievement of this target.  
 
In order to contribute to the required savings, the principle that ineligible 
tasks will no longer be funded by the Housing Related Support 
Programme will be applied. This means that the personal cleaning and 
laundry carried out by the Scheme Support Assistants for residents of 
sheltered housing schemes will cease to be funded and alternative, 
appropriate funding will be sought.  
 
Access to appropriate funding for domiciliary care is effective mitigation 
of the proposals set out in the report.  The proposed re-assessment of 
affected residents, along with assisting them to make appropriate 
alternative arrangements for domiciliary care in accordance with their 
needs, will help to maintain services as appropriate while making budget 
savings.   
 

CAB277. 

 
REVISION OF STATEMENT OF GAMBLING POLICY  

 Cabinet considered a report, presented by the Cabinet Member for the 
Environment, which presented the revised Statement of Gambling Policy 
and recommended its adoption by Council on 19 November 2012.  
 
In response to a question it was clarified that the introduction of an 
Article 4 Direction, to restrict changes of use from A1 to A2, which 
included Betting Shops, was limited in its ability to control the 
proliferation of these establishments as it only removed Permitted 
Development Rights. Cabinet was advised that in order for Local 
Authorities to control and limit the number of these establishments an 
amendment to the Gambling Act was required and that this had to be 
made parliament.  
 
The Cabinet Member for the Environment advised that the Council would 
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MINUTES OF THE CABINET 

TUESDAY, 13 NOVEMBER 2012 
 

continue to lobby Government for a change in this legislation.  
 
RESOLVED: 

 
That the revised policy be noted and recommended for adoption by 
Council on 19 November 2012.  
 

 
 
 
 
 
Director of 
Place and 
Sustainabi
lity  

CAB278. 

 
ADMISSIONS TO SCHOOLS - PROPOSED ADMISSION 

ARRANGEMENTS FOR 2014/15 
 
 
 

 Cabinet considered a report, presented by the Cabinet Member for 
Children’s Services, which sought approval of proposed admission 
arrangements for all community schools to go out to public consultation 
on 3 December 2012.  
 
It was confirmed that alternative options were being considered to create 
additional places following the recent decision that Belmont Infant 
School would not be expanded and that Cabinet would receive a report 
with respect to these once they had been finalised.  
 
RESOLVED: 

 
That it be agreed that proposed arrangements for all community schools 
should go out to public consultation on 3 December 2012. The 
consultation was required to taken place for a period of eight weeks and 
would therefore close on 28 January 2013.  
 
Alternative Options Considered 
 
Not applicable.  
 
Reasons for Decision 
 
To ensure that the proposed admissions arrangements for community 
schools go out to public consultation within the statutory timeframe and 
that the co-ordinated scheme is adopted by the statutory deadline. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Director of 
Children’s 
Services 

 

CAB279. 

 
CHILDREN'S TRUST ARRANGEMENTS  

 Cabinet considered a report, presented by the Cabinet Member for 
Children, which set out proposals with respect to the re-establishment of 
the Children’s Trust.  
 
It was noted that the proposed size and composition of the Trust was 
intended to promote the most efficient use of people’s time whilst 
ensuring that there was the appropriate forum in place to facilitate 
partnership working.    
 
RESOLVED: 

 
That the Children’s Trust be re-established as outlined in the report.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Director of 
Children’s 
Services 
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MINUTES OF THE CABINET 

TUESDAY, 13 NOVEMBER 2012 
 

Alternative Options Considered 
 
A short review of partnership arrangements for Children’s Services in 
other Local Authorities has been carried out and the results have been 
used to inform the report.  
 
Reasons for Decision  
 
The re-establishment of the Children’s Trust is in keeping with statutory 
requirements.  
 

 

CAB280. 

 
WELBOURNE COMMUNITY CENTRE SITE  

 
 Cabinet considered a report, presented by the Cabinet Member for 

Finance and Carbon Reduction, which sought agreement to the disposal 
of the Welbourne Centre site.  
 
Exempt information pertaining to the report was considered under Item 
21 of the agenda.  
 
RESOLVED: 

 
i. That the disposal of the Welbourne Centre site, in pursuance of 

the Council’s regeneration objectives, be approved.  
 
ii. That the Head of Corporate Property Services be authorised, in 

consultation with the Director of Place and Sustainability and the 
Cabinet Member for Finance and Carbon Reduction, to approve 
arrangements and terms of disposal of the property as shown on 
the plan included within the report reference BVES A4 1427e. 

 
Alternative Options Considered 
 
In June 2008 Cabinet fully considered the option of retention prior to 
deciding to release the site for redevelopment and this was again 
considered in 2009 when Cabinet decided to defer disposal in the light of 
the property market at the time.  
 
Following agreement of a vacation date with the current occupants and 
having received advice on the property market, the previous options 
have been reviewed. Given the strategic importance of the site together 
with the poor condition of the building and under utilisation of the site, 
retention of the building is not recommended. Retention as a community 
centre (whether managed by the Council or leased) would prevent 
realisation of greater benefits for the community and represent poor use 
of public assets as well as being uneconomic and unsustainable.  
 
Reasons for Decision  
 
The Council has previously agreed a long term aim for the disposal of 
this site, the community centre situated within it having reached the end 
of its useful life. The upcoming vacation of the centre combined with 

 
 
 
 
 
 
 
 
 
Director of 
Place and 
Sustainabi
lity 
 
Head of 
Corporate 
Property 
Services/ 
Director of 
Place and 
Sustainabi
lity 
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MINUTES OF THE CABINET 

TUESDAY, 13 NOVEMBER 2012 
 

improved market conditions and the impetus for regeneration from the 
relevant Master Plans mean that the conditions are now right for 
disposal to proceed.   
 

CAB281. 

 
COMMUNITY RIGHT TO CHALLENGE  

 Cabinet considered a report, presented by the Leader of the Council, 
which set out the approach for managing the Community Right to 
Challenge, pursuant to Regulations issued under the Localism Act 2011 
and the delegation of powers for decisions on Expressions of Interest.  
 

RESOLVED: 

 
i. That the approach to managing the Community Right to 

Challenge, pursuant to Regulations issued under the Localism Act 
2011 be noted.  

 
ii. That the delegation of powers for decisions on Expressions of 

Interest (EOI) to the officers set out below, be approved: 
 

a. Relevant Directors for EOI with a value of up to £250k 
b. The Chief Executive of EOI with a value of £250k and 

above  
 
Alternative Options Considered 
 
None.  
 
Reasons for Decisions 
 
Legislation requires councils to consider expressions of interest under 
the Community Right to Challenge.  
 

 
 
 
 
 
 
 
 
 
 
 

CAB282. 

 
HOUSING RELATED SUPPORT CONTRACTS - AGREEMENT TO 

WAIVER 
 

 Cabinet considered a report, presented by the Cabinet Member for 
Housing, which sought approval to waiver the tendering requirements of 
Contract Standing Orders and the award of contracts as detailed in the 
exempt part of the report.  
 
Exempt information pertaining to the report was considered under Item 
22 of the agenda.  
 
RESOLVED: 

 
i. That the waiver of tendering requirements under Contract 

Standing Order 10.01.2 (d) on the grounds of the Council’s overall 
interest be approved.  

 
ii. That the award of contracts as detailed in the exempt part of the 

report (Appendix 2) be approved.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Director of 
Adult and 
Housing 
Services 
 
 
Director of 
Adult and 
Housing 
Services 
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MINUTES OF THE CABINET 

TUESDAY, 13 NOVEMBER 2012 
 

Alternative Options Considered  
 
The option of tendering all expiring contracts was considered but 
discounted on the grounds that in order to deliver the priorities within the 
Commissioning Plan, a procurement strategy is needed that is 
appropriate for each client sector, particularly where short term 
transitional arrangements are required, rather than a uniform approach 
for all contracts.  
 
The tendering of these contacts is unlikely to provide better value for 
money that that which can be achieved via negotiation, taking all factors 
into account. Significant Housing Related Support (HRS) and Corporate 
Procurement staff resources would be required for tendering, an 
investment that would not necessarily provide value for money.  
 
The option of tendering all expiring contracts was discussed with the 
Corporate Procurement Team and it was concluded that the proposed 
approach represented the best way forward for the Council.  
  
Reasons for Decision 
 
The proposed procurement approach helps to deliver the priorities within 
the HRS Commissioning Plan and makes a significant contribution to 
achieving the required savings. The tendering of the specified contracts 
would not provide better value for money than that which can be 
achieved with negotiation and effort and the timescales involved would 
not provide better value for money.  
 

 

CAB283. 

 
LEASING OF FINSBURY PARK TRACK AND GYM/TENNIS COURT  

 
 Cabinet considered a report, presented by the Cabinet Member for 

Communities, with regard to the long term leasing of the Finsbury Park 
Track and Gym and Tennis Courts to the Finsbury Park Sports 
Partnership Limited.  
 
Cabinet was advised that it was necessary to amend the 
recommendations set out in the original report in order to allow further 
time to respond to representations made by local residents’ groups that 
had not received a response from the Council within the prescribed 
timetable. Councillor Watson apologised for this oversight and noted that 
he would be reviewing how consultation responses were responded to 
by officers.  
 
The recommendations had also been amended to require the 
Agreement to Lease and the Lease itself to be brought back to Cabinet 
for final approval.  
 
RESOLVED: 

 
i. That, subject to the recommendations set out in paragraph (ii) 

below, the Council be authorised dispose of Finsbury Park Sports 
Partnership Limited and Gym area and Tennis Courts, both of 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Director of 
Place and 
Sustainabi
lity  
 
 

 
Director of 
Place and 
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MINUTES OF THE CABINET 

TUESDAY, 13 NOVEMBER 2012 
 

which form part of Finsbury Park in terms to be agreed and also in 
accordance with the key milestones set out in the report.  

 
ii. That the Agreement to Lease and Lease itself was brought back 

to Cabinet for final approval.  
 
iii. That the grant, as set out in paragraph 7.4 of the report be 

authorised.  
 
iv. That the investment proposals submitted by the Partnership be 

endorsed, subject to successful funding applications to a range of 
external partners.  

 
v. That the amended opening hours and operation of the park, as 

referred to in the report, be approved.   
 
Alternative Options Considered  
 
The February 2011 Cabinet report considered the future direction of 
leisure service delivery and the various options available. The option of 
leasing out Finsbury Park Track and Gym was approved and officers 
then advertised the leasehold opportunity in November 2011.  
 
Subsequently during the informal tender process a query was raised 
about including the tennis courts within the tender package in order to 
improve prospects for financial sustainability. This was in line with 
successful Council practice at Albert Road Recreation Ground.  
 
Two bids were considered and evaluated. The Partnership bid was 
considered the strongest for a number of reasons: 
 

a) The robustness of their proposal indicated that external funding 
stood a good chance of being obtained and that they could run a 
successful business while actively engaging the local community.  

 
b) In principle support from Sport’s National Governing Bodies 

(NGBs) and external funders.  
 

c) Provision and engagement of a wider range of sports and 
stakeholders. 

 
d) Stronger evidence of local community engagement and support.  

 
Reasons for Decision  
 
This decision is required to implement the approach agreed by Cabinet 
in February 2011 to lease out the facility to local clubs/agencies. The 
public consultation undertaken indicated strong support for a change to 
park opening hours and improved sports facilities at Finsbury Park.  
 
The risk in adopting this approach is mitigated by the two step approach 
incorporating the initial ‘Agreement to Lease’ phase’.  

Sustainabi
lity  
 
Director of 
Place and 
Sustainabi
lity  
 
 
 
 
 
Director of 
Place and 
Sustainabi
lity  
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MINUTES OF THE CABINET 

TUESDAY, 13 NOVEMBER 2012 
 

 

CAB284. 

 
MEMBER APPOINTMENTS TO REMAINING VACANCIES ON THE 

CORPORATE PARENTING ADVISORY COMMITTEE AND 

CHILDREN'S SAFEGUARDING POLICY AND PRACTICE 

COMMITTEE 

 
 
 
 

 Cabinet considered a report, presented by the Leader of the Council, 
which sought approval to appoint Members to vacancies on the 
Corporate Parenting Advisory Committee and Children’s Safeguarding 
Policy and Practice Committee.  
 
RESOLVED: 

 
i. That Councillor Dilek Dogus be appointed to serve on the 

Corporate Parenting Advisory Committee. 
 
ii. That Councillor Gideon Bull be appointed to serve on the 

Children’s Safeguarding Policy and Practice Committee.    
 

 
 
 
 
 
 
 
 
 
Head of 
Local 
Democrac
y and 
Member 
Services 

CAB285. 

 
MINUTES OF OTHER BODIES  

 RESOLVED: 

 
That the minutes of the following meeting be noted: 
 

Ø Corporate Parenting Advisory Committee – 4 September 2012  
Ø Children’s Safeguarding Policy and Practice Advisory Committee 

– 17 September 2012  
 

 
 
 
 
 
Head of 
Local 
Democrac
y and 
Member 
Services 

CAB286. 

 
SIGNIFICANT AND DELEGATED SIGNIFICANT ACTIONS  

 Cabinet considered a report, presented by the Leader of the Council, 
which set out the significant and delegated actions taken by Directors 
since the previous meeting.  
 
RESOLVED: 

 
That the report be noted.  
 

 
 

CAB287. 

 
NEW ITEMS OF URGENT BUSINESS  

 There were no new items of Urgent Business.  
 

 
 

CAB288. 

 
EXCLUSION OF THE PRESS AND PUBLIC  

 RESOLVED: 

 
That the press and public be excluded from the remainder of the meeting 
as the items below contained exempt information, as defined under 
paragraph 3, Part 1, schedule 12A of the Local Government Act 1972.  
 

 
 

CAB289. 

 
EXEMPT MINUTES  
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MINUTES OF THE CABINET 

TUESDAY, 13 NOVEMBER 2012 
 

 RESOLVED: 

 
That the exempt minutes of the Cabinet meeting held on 16 October 
2012 be confirmed as a correct record. 
 

 
 
 

CAB290. 

 
WELBOURNE COMMUNITY CENTRE SITE  

 Cabinet consider exempt information pertaining to agenda Item 11.  
 

 
 

CAB291. 

 
HOUSING RELATED SUPPORT CONTRACTS - AGREEMENT TO 

WAIVER 
 

 Cabinet consider exempt information pertaining to agenda Item 13.  
 

 
 

CAB292. 

 
SIGNIFICANT AND DELEGATED SIGNIFICANT ACTIONS  

 Cabinet consider exempt information pertaining to agenda Item 17.  
 
RESOLVED: 

 
That the report be noted.  
 

 
 

CAB293. 

 
NEW ITEMS OF EXEMPT URGENT BUSINESS  

 There were no new items of Urgent Business raised.   
 

 
 

The meeting closed at 7.45pm.  
 
 
 
 
 
COUNCILLOR CLAIRE KOBER 
 
................................................ 
 
Chair 
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Report for: 
Cabinet on 18th 
December 2012 

Item 
Number: 

 

 

Title: The One Borough One Future Fund 

 

Report 
Authorised by: 

 
Mun Thong Phung, Director of Adult and Housing Services 

 
 

Lead Officer: Francine Oddy, Leader and Cabinet Office 

 

 
Ward(s) affected: 
 
ALL 

 
Report for Key/Non Key Decisions: 
 
KEY 

 
 
1. Describe the issue under consideration 
 
1.1. The £1.5 million One Borough One Future Fund was established in February 2012, 

to invite innovative ideas to tackle the biggest issues in the borough and help 
create new and dynamic services for Haringey. 
 

1.2. This report recommends awarding a level of funding to 5 projects, following an 
application process of 2 phases. An Innovation Panel of cross-party members has 
judged all applications and selected the final successful projects. 

 
2. Cabinet Member introduction 
 
2.1. In developing the One Borough One Future Fund, my vision was to find ambitious 

new ideas that would redesign public service delivery in Haringey. I was looking 
for applications that would tackle social inequality in the borough and improve the 
lives of our residents.  

 
2.2. In carving out a sum of £1.5 million, I was clear that this initiative was about 

investing now to save in the future. To be selected, applications needed to 
demonstrate how they would follow this model and be sustainable or self-sufficient 
after this funding ends. 
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2.3. The response to this new initiative was outstanding, with almost 300 applications 
received from a wide range of organisations and individuals. 

 
2.4. The Innovation Panel was set up to judge all applications, and is recommending 5 

final projects to be awarded funding. With these innovative new projects I look 
forward to seeing some excellent outcomes delivered for our community. 

 
3. Recommendations 
 
3.1. Members are asked to approve an award of funding to the following 5 projects from 

the One Borough One Future Fund. Funding will be awarded to all projects in 
phases, with progress and performance against agreed targets to be reviewed at 
the end of each phase before further funding is released. 
 
(a) Family Action for a sum of up to £299,455 
(b) Quaker Social Action for a sum of up to £285,540 
(c) Carbon Management, London Borough of Haringey for a sum of up to 

£45,000 
(d) Women Like Us and Community Development Foundation for a sum of up 

to £20,000 for a feasibility study (original funding request of £350,279) 
(e) WorkLife for a sum of up to £18,750 for a feasibility study (original funding 

request of £288,750) 
 
3.2. It is recommended that projects (d) and (e) in 3.1 above are awarded only an initial 

phase of funding at this time in order to carry out feasibility studies. Any decision to 
continue to fund these projects will be brought back to the Cabinet for 
determination.  
 

3.3. Forecast spend through funding awards in financial year 2012/13 is £138,029, 
owing to the nature of phasing grant funding to the projects over their duration. A 
carry forward request or transfer to an earmarked reserve on the balance sheet at 
year end is recommended for the remaining balance, to be drawn down against in 
future years. If all 5 projects are awarded their full amount of funding in subsequent 
phases and following approved feasibility work, the total award of funding would 
be £1.29 million. 

 
4. Alternative options considered 
 
4.1. The One Borough One Future Fund was set up to challenge current service 

provision, and create a space to innovate by funding pilot projects. The initiative in 
itself has been a new and bold approach for the Council, deemed necessary to 
ensure that services align with changing needs of residents in the borough. 
 

4.2. All other applications at both Phase 1 and Phase 2 of the selection process have 
been considered and assessed, based on the criteria set out in section 5. The 
recommended final projects have been selected from those applications, on 
account of these merits. 
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5. Background information 

 
5.1. A £1.2 million budget was set for the One Borough One Future Fund at Full 

Council’s budget-setting meeting on 24 February 2012. This was increased by 
£300k to a total £1.5 million, by approval of Cabinet on 12 June 2012. 
 

5.2. A sum of £14,485 has been spent on establishing and supporting the initiative. 
Spend has been on communications and promotion activity, and the costs of an 
innovation expert who has advised the Council on the application process and 
provided support to shortlisted applicants.  
 

5.3. The initial call for ideas, Phase 1 of the One Borough One Future Fund, was open 
for applications for 6 weeks, between 31 May and 13 July 2012. A total of 287 
applications were received. 
 

5.4. An Innovation Panel of cross-party members was established to judge the 
applications, and a senior officer group was set up to assist the assessment 
process. The following criteria were set out; all ideas had to: 
 

 
Reduce inequality 

 
Meet needs which aren’t currently being met 

 
Offer a more efficient approach to deliver our objectives 

 
Put the needs of the residents at the heart of the process 

 
Offer value for money 

 
Be sustainable and self-sufficient 

 
5.5. Following assessment by the Innovation Panel 17 projects were shortlisted, and 

several applicants were partnered up to collaborate on their bid. These projects 
were given 6 weeks from 8 October to 20 November 2012 to develop up their ideas 
and submit a Phase 2 Application.  
 

5.6. During the Phase 2 process, the shortlisted applicants were provided with guidance 
from an independent expert. An Innovation Fair was held on 15 November 2012, 
where members of the public, officers and councillors could meet the 17 shortlisted 
applicants to hear about their proposed projects. 
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5.7. Feedback from the public was sought on the shortlisted projects. A total of 69 
responses were received, which have been considered by the Innovation Panel in 
their assessments. 
 

5.8. The Innovation Panel assessed the Phase 2 bids and selected 6 finalists to present 
their projects at a Final Pitch Event on 3 December 2012. The pitches were made 
in front of a group of questioning experts, and an audience of officers, councillors 
and members of the community.  
 

5.9. The Innovation Panel recommends that in total 5 projects are awarded funding from 
the One Borough One Future Fund.  

 
5.10. Funding will be awarded to projects in phases, with progress and performance 

against the agreed targets to be reviewed at the end of each phase before further 
funding is released. Grant Agreements will be established between the Council and 
the organisations, which will identify the key milestones, outputs and performance 
indicators that the projects will be monitored against.  
 

5.11. The funding recommendations within this report are given for awards up to a certain 
figure. The exact funding award will be stated within each Grant Agreement. 

 
5.12. Where applicants had included in their bids the costs of project monitoring and 

evaluation, these have been removed from each funding request. The Council will 
commission an external performance monitoring audit of the projects, to review 
their progress at the end of each phase before the Council may agree to release 
further funding. The Council will also undertake an internal evaluation study of the 
One Borough One Future Fund, to capture the learning across all projects and the 
overall process. 
 

5.13. If the performance monitoring at the end of each phase identifies issues with a 
project, the project team in the Council will meet with the organisation to undertake 
a period of resolution of these issues. If performance does not improve in line with 
agreed targets, further funding will not be released to the project. 
 

5.14. It is recommended that the Council enters into a Grant Agreement for the full 
project, with phases established for performance review, with the following 3 
initiatives.  
 
(a) Family Action 

Type of Organisation: Charity 
Description of Project:  
In partnership with Hornsey YMCA, developing a network of volunteer hosts to 
provide short to medium term accommodation for children and young people 
who are experiencing family breakup. Hosts will provide safe accommodation 
while a trained key worked will provide one-to-one support to facilitate the return 
of children to the family home. 
Funding Sought: £319,455 
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Funding Award Recommendation:  
Remove project monitoring and evaluation costs of £20,000. Recommend a 
funding award of up to £299,455, made in quarterly phases over the 24 month 
duration. 

 
(b) Quaker Social Action 

Type of Organisation: Charity 
Description of Project: 
Supporting Haringey’s most vulnerable residents through financial education to 
better manage money on a low income, working with schools, community 
groups and local employers. The aim of the project will be for residents to make 
informed decisions that save them money, improving social inclusion and 
participation in community life. 
Funding Sought: £290,540 
Funding Award Recommendation:  
Remove monitoring and evaluation costs of £5,000. Recommend a funding 
award of up to £285,540, made in quarterly phases over the 24 month duration. 

 
(c) Carbon Management, London Borough of Haringey 

Type of Organisation: Department in Local Authority 
Description of Project: 
A collective energy switching scheme for residents in Haringey and North 
London, to secure the lowest cost energy tariff from a reverse auction. The aim 
would be to tackle fuel poverty and reduce carbon emissions, by also offering 
energy efficiency advice and green energy tariffs. 
Funding Sought: £45,000 
Funding Award Recommendation: 
Recommend a funding award of up to £45,000, made in annual phases over the 
24 month duration. 

 
 
5.15. It is recommended that the Council awards only an initial phase of funding to the 

following 2 projects. Owing to the nature of these projects, this funding is to carry 
out full feasibility studies and market testing. Any decision to continue to fund 
these projects, on the basis of these studies, will be referred back to the Cabinet 
for determination. It is expected that the funding sought for the rest of these 
projects will also be refined as part of the feasibility studies. 

 
(d) Women Like Us and Community Development Foundation 

Type of Organisation: Community Interest Company 
Description of Project:  
Developing the Family Work and Enterprise Hub for low income families in 
Haringey to get into work. The project will create a face to face and digital 
service, working with local businesses to create more quality part-time and 
flexible jobs, and with parents to provide careers support. 
Funding Sought: £350,279 
Funding Award Recommendation: 
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Recommend a funding award of up to £20,000 for a feasibility study only at this 
stage. 

 
(e) WorkLife 

Type of Organisation: Social Enterprise 
Description of Project:  
An enterprise and innovation hub that offers a co-working space with flexible, 
affordable childcare onsite. 
Funding Sought: £288,750 
Funding Award Recommendation: 
Recommend a funding award of up to £18,750 for a feasibility study only at this 
stage. 

 
6. Comments of the Chief Finance Officer and financial implications 
 
6.1 Financial evaluations have been undertaken of the organisations recommended for 

support.  To further minimise risk it is proposed to release funding in phases 
(expected to be quarterly) based on evidenced performance against targets and 
milestones.  This will be clearly set out in the formal grant funding agreement. 

 
6.2 Organisations (d) and (e) will, in the first instance, only receive funding to undertake 

feasibility studies, the outcomes of which will be assessed by an internal project 
team supported by the external evaluator and independent expert.  A decision to 
fund these projects after that would be referred back to Cabinet, with appropriate 
recommendations both in terms of the viability and scope of the projects and also 
the level of any proposed funding. 

 
6.3 Even if the total sums bid for are ultimately agreed and released there will be 

sufficient funds left within the original envelope to meet the costs of the 
recommended external evaluation and performance monitoring. 

 
6.4 As the funding is to be released in stages, the total spend (both grant funding and 

advice / publicity costs) is forecast to only reach a maximum of £150k this financial 
year.  It is recommended that the remaining funding is carried forward or transferred 
to an earmarked reserve on the balance sheet to be drawn down over the next 2 
financial years. 

 
 

 
7. Head of Legal Services and legal implications 
 
7.1 The Council has the power to make grant funding awards under the One Borough 

One Future Fund pursuant to section 1 Localism Act 2011 (the general power of 
competence).  

 
7.2 The Council's Contract Standing Orders in respect of procurement were not 

considered applicable to this type of funding arrangement as the One Borough One 
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Future Fund is aimed at finding innovative solutions to service delivery and the 
amount of funding which could be requested and granted is variable, so following a 
procurement process would have been logistically very difficult.  

 
7.3 The Council will ensure that all successful applicants enter into a funding 

agreement on the Council’s terms and conditions.  Monitoring provisions in respect 
of the funding will be included in the contract. 

 
7.4 Consideration has been given as the whether the funding to organisations as set 

out in the report would contravene European State Aid provisions.  This stems from 
the original EC treaty which provides that, “any aid granted by a Member State or 
through State resources in any form whatsoever which distorts or threatens to 
distort competition by favouring certain undertakings or the production of certain 
goods shall, in so far as it affects trade between Member States, be incompatible 
with the internal market.” 

 
7.5 The services to be provided by these organisations have been considered in the 

context of the state aid criteria set out above, the recent European Commission 
Regulation 360/2012 and case law. Accordingly, the risk of state aid could be said 
to be low and therefore any challenge is likely to be unsuccessful.  

 
 

8. Equalities and Community Cohesion Comments 
 
8.1. The One Borough One Future Fund aimed to find projects that will tackle social 

inequality in Haringey. All applications were assessed against their ability to make 
Haringey a more equal borough. Those recommended for an award of funding will 
be monitored against their performance to achieve this ambition. 

 
8.2. Applications to the fund were invited from anyone in or outside of Haringey, whether 

as an individual or as an organisation. The call for ideas for publicised widely, to 
encourage anyone to apply. 

 
8.3. Public feedback was sought on the 17 shortlisted projects, which has been taken 

into account as part of the assessment and selection process. 
 

9. Head of Procurement Comments 
 
This is a grant-funding initiative, and therefore procurement rules do not apply. 

 
10. Policy Implication 
 
All applicants have demonstrated how their project aligns with the Council’s strategic 
priorities from the Council’s Plan 2012-14. 

 
11. Reasons for Decision 
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A £1.2 million budget for the One Borough One Future Fund was approved at Full 
Council’s budget-setting meeting on 24 February 2012, and increased to £1.5 million by 
approval of Cabinet on 12 June 2012. The decision is now being taken to award an initial 
level of funding to projects recommended by the Innovation Panel of cross-party members, 
following a 2-phase application process. This decision will enable projects to commence 
their first stage of implementation or development in January 2013. 

 
12. Use of Appendices 
 
Appendix 1- Phase 1 Application Form and Guidance Notes 
Appendix 2 – Phase 2 Application Form and Guidance Notes 

 
13. Local Government (Access to Information) Act 1985 
 
The following reports have been used and referenced in the preparation of this report:  
 

• Full Council budget-setting meeting (24 February 2012)  
Item 13: Report of the Director of Corporate Resources in respect of Medium Term 
Financial Planning for 2011/12 – 2013/14 and to agree the Council Tax for 2011/12. 

 

• Cabinet meeting (12 June 2012)  
Item 8: Financial Outturn 2011/12. 
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Name 

        
 

Organisation Name (where applicable) 

        
 

Address 

      
 

Telephone Number 

      
 

Email address 

      

Anyone with an interest in Haringey can apply - this is not a screening question. 
 

   Local Authority 
 Private Company 
 Registered Charity 
 Not for Profit Company 
 Community Interest Company 
 Community Group/Club/Society 
 Individual 
 Other (Please explain)       

In under 200 words tell us about you and how you go about developing new ideas. You may wish to give 
examples of some projects you have been part of. 
 

      
 
 
 

In under 200 words, please tell us what your idea is. 
 

      
 
 
 
 

In under 200 words, tell us how far your idea has been progressed. 
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In under 200 words, tell us what benefits you expect to happen as a result. 
 

Please provide information on which organisations may be involved in delivering the initiative? 
 

In under 200 words, tell us how we will know if your idea is successful. 
 

 

Start            Finish       
 

 

Yes  
No   cation, it is just good to know) 

 
 

 

Yes  
No   cation, it is just good to know) 
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In under 200 words for each, please outline how your idea will meet our 6 key criteria: 
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www.haringey.gov.uk

O N E  F U T U R E  F U N D

one orough

Got a big idea?

Guidance Notes
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What are we looking for?
In the face of increasingly tight budgets, we remain 

determined to adapt to changing times and changing 

demands. We want to harness the wealth of ideas 

that exist. 

The One Borough One Future Fund will support 

projects which will: 

Reduce inequality

Meet needs which aren’t currently being met

Offer a more efficient approach to deliver our 

objectives

Put the needs of residents at the heart of the process

Offer value for money 

Be sustainable and self-sufficient 

We expect to see innovative ideas that suggest radical 

changes to existing services and working practices, or 

the introduction of new services which deliver through 

different mechanisms - such as cooperatives or social 

enterprises. We would also like to see ideas come 

forward that re-imagine the role of the council, the 

community, local partners and stakeholders.

Eligibility
We welcome applications from anyone with an interest 

in Haringey – residents, community and voluntary 

groups, statutory partners, public sector organisations, 

local businesses, council staff and elected 

representatives. We particularly welcome joint bids that 

cross organisation or sector boundaries.

Applicants do not have to be based in Haringey, as 

long as the proposal will be of benefit to the borough.

How to apply and deadlines
You can apply by:

Completing the application form online at 

www.haringey.gov.uk/oneborough 

Downloading the application form, and sending 

your completed form: 

By email to 1b1f@haringey.gov.uk 

By post to: 

One Borough One Future Fund

Haringey Council

FREEPOST

NAT 20890

PO Box 264

London N22 8BR

1. One Borough One Future will open for applications 

on 31 May 2012.

2. The deadline for the first stage of applications is 

12pm on 13 July 2012.

3. A decision will be taken on which applications will 

be shortlisted to the second stage by 31July 2012.

4. Shortlisted applications will be supported to 

develop their detailed business case and invited to 

present to the Panel in September 2012.

5. A final decision will be taken on which projects 

receive funding in October 2012.

Who are the Innovation Panel?
An Innovation Panel has been set up to consider 

applications to the One Borough One Future Fund. 

For more information on the panel members, visit 

www.haringey.gov.uk/oneborough

It will be the decision of the Innovation Panel whether 

to allocate all of the £1.2 million funding in 2012. 

About the One Borough One Future Fund

The pioneering One Borough One Future Fund was established in February 2012 by Haringey Council 

to challenge the whole borough to identify innovative approaches to our services, operate more 

efficiently, and focus on delivering the best outcomes for our community. 

We are looking for imaginative ideas from anyone with an interest in Haringey, to help us create new 

and dynamic services to better serve our residents. As a borough we face significant inequality, 

with high levels of poverty, homelessness and unemployment. One Borough One Future aims to 

encourage social and economic innovation to help tackle the biggest issues in the 

borough.

The Council has created a £1.2 million fund, to which applicants can bid. Applications can be for any 

amount of funding for a duration of 12-24 months, and we expect that a minimum of four projects will 

receive funding. 
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SECTION 1 About You

Provide details for the main contact associated with 

the application.

Question 2 – We want to know a bit more about 

you as an individual or organisation. How do you go 

about developing a new idea? What types of projects 

have you been involved with?

SECTION 2 About Your Idea

Questions 1-5 have a limit of 200 words.

Question 2 – Provide information on how far you 

have progressed your idea. Is it a brand new idea that 

you have just developed? Have you tested it out yet? 

Don’t worry what stage your idea is at, we are only 

asking because it is useful to know.

Question 6 – Provide approximate start and end 

dates for the initiative. One Borough One Future is 

intended to fund initiatives for 12-24 months.

Question 7a – Provide the total amount of funding 

that you are requesting. There is a total of £1.2million 

funding, and we expect to fund at least four projects.

Question 7b - Provide a brief outline of what the 

funding would be used for.

Questions 7c and 7d - This is not a requirement, 

and it won’t negatively affect your application either. 

It is just useful for us to know this information. 

Question 8 - Is there any other support you might 

need in order to develop your idea? This may be 

something that we can organise. 

SECTION 3 The Key Criteria

All applications should suggest initiatives that meet 

the following 6 key criteria. These criteria will be the 

basis on which the panel select bids to progress to 

the second stage.

1. Reduce inequality

Across the borough, Haringey faces significant 

inequality with high levels of poverty, 

homelessness and unemployment. Applications 

to One Borough One Future should be ambitious 

about tackling inequality, by improving services 

for our most disadvantaged residents. Applicants 

may outline the groups and approximate number 

of people their idea would be likely to work with.

2. Meet needs which aren’t currently 

being met

Our services must adapt to changing times 

and the changing demands of our community. 

Services that were designed several years ago 

may no longer be the best way to deliver the best 

outcomes for our residents.

We are looking for ideas that will help to address 

unmet needs or gaps in our service delivery. 

Applications should set out the needs of the 

community that are being addressed, and the 

outcomes that the idea would deliver.

3. Offer a more efficient approach to deliver 

our objectives

Ideas should be focused on delivering objectives, 

rather than improving processes. The starting 

point for all ideas should be how a final outcome 

can be reached via a new efficient method, rather 

than trying to improve an existing process. 

We are looking for challenging ideas that 

suggest innovative changes to existing services 

and working practices, or the introduction of 

new services which deliver through different 

mechanisms. We would like to see ideas come 

forward that re-imagine the role of the council, 

the community, local partners and stakeholders. 

Applications should clearly set out how the idea 

differs from the status quo.

4. Put the needs of residents at the heart of 

the process

We need to go back to basics, and make sure 

everything we do has our residents at the heart of 

the process.

Applications should outline how the idea makes 

sure residents are the focal point of our services. 

Who are the residents that your idea is targeted 

at? What are their interests and needs? How 

is your idea going to change their lives for the 

better? How can they be involved in developing 

and/ or delivering services?

How to complete the form
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5. Offer value for money 

We are looking for ideas that offer a more creative, 

cost-effective way to achieve our outcomes. 

The application should outline an estimate of the 

financial savings your initiative may deliver over its 

duration, in comparison to what currently exists. 

We know that not everything will be about the 

numbers. The application also needs to identify 

what the non-financial benefits of your idea are. 

6. Be sustainable and self-sufficient

Through the One Borough One Future Fund, we 

are providing initial funding to get initiatives up 

and running. We are looking for ideas that can be 

self-sufficient after that, and the application should 

clearly set out how this will be possible.

Frequently asked 
questions
1. I am based outside Haringey. Can I 

apply?

Yes, we will accept applications from outside 

Haringey, provided that the organisation or 

individual can demonstrate an interest in Haringey 

and that the proposal will be of benefit to the 

borough. 

2. Do I need to be part of an organisation to 

apply?

No, but your application must make it clear which 

organisations may be involved with project delivery.

3. We have already received some funding 

to run this project. Can I apply?

If you have already received some funding to help 

with your idea, you can still apply to One Borough 

One Future so long as you meet our criteria. 

Please provide details on your other funding in 

Section 2, question 7.

4. Can I make more than one application?

Yes – the more ideas the better!

5. Can I attach further information to my 

application form?

Only the completed application form will be 

considered by the Innovation panel when 

assessing bids.

6. Who decides which applications are 

successful in receiving funding?

An Innovation Panel will consider and judge 

applications to the One Borough One Future 

Fund. Full details of membership can be found at 

www.haringey.gov.uk/oneborough.

7. When will a decision be made on the 

applications?

The deadline for the first stage of applications is 

13 July 2012. An announcement will be made by 

31 July which applications have been shortlisted 

to the final stage. Shortlisted applications will be 

supported in developing a more detailed business 

case for their idea, and invited to present this to 

the Panel in September 2012. A final decision 

will be taken on which projects receive funding in 

October 2012.

8. Is there a maximum and a minimum 

amount I can apply for?

There is no maximum or minimum amount, 

however we expect that at least four projects will 

receive funding from the total £1.2million fund.

Further help
Not sure how to estimate the financial savings for your 

idea? Got a question about sustainability? 

If you require any help or information in order to write 

your application, please contact us at 

1b1f@haringey.gov.uk or phone 020 8489 2964.
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Please complete the Phase 2 application form for the Haringey One Borough 
One Future Fund. If you have any questions, please contact Francine Oddy 
or Ben Hunt on 020 8489 2964 or 1b1f@haringey.gov.uk 
 
All forms should be submitted by 5pm on Tuesday 20 November 2012. 

 
 
 
 
 

www.haringey.gov.uk 

APPENDIX 2 
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Contact details 

Title  Name  

Position  

Email  

Telephone  Mobile  

Organisation name  

Address  

   

.  

.  

Town/City  

Postcode  

 

 

 

 

Project Title  

Name of Lead Organisation  

Type of Organisation  

Date when Organisation was set up  

Estimated Project Start Date  

Project Duration    months 

Total Project Costs £  

Is this a collaborative application?  If Yes please provide details of partners: 
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Organisation Details (if applicable) 

Number of employees (including directors)  

Company Registration Number  

Charity Registration Number  

 

Description of the Project (max 150 words) 

This should be a brief non-confidential description of the project that Haringey Council may use 
for publicity purposes. 
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What is the need for this project? (max 300 words) 

This section should briefly describe the need that your project will address, the drivers of the 
problem and why current approaches are not working. It should not describe how the problem will 
be addressed; only what the problem is. Please supplement your answer with any research or 
statistics you have. 

 

 

Who is your project aimed at? How big is your market for intervention? (max 

300 words) 

Please describe who you would expect to benefit from your project. Who is the target audience?  
This could be people from a particular race, culture or faith. It could be young people; unemployed 
or excluded people; victims of crime or abuse; offenders or substance abusers; older people; 
people with disabilities, illness or impairments; people living in a particular place or any other 
community members.  
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What do you anticipate will be the outcomes from your project? (max 300 words) 

Please describe the outcomes you envisage if your proposed project is implemented. This should 
focus on the residents who will be involved  how will their lives be improved as a result of your 
initiative? 

 

 

What do you anticipate will be the financial benefits from your project? (max 

300 words) 

Please outline how you expect your project will deliver financial savings over its duration. This 
may involve a more cost-effective way to deliver a service that is currently being provided, or that 
financial savings will be realised on a preventative scale from services elsewhere. 

 

 

How will the outcomes from your project be exploited? What business model 

will you use to expand or spread benefits and generate value from the 

innovation? (max 300 words) 

You should consider how you can maximise the outcomes of your project through the model you 
are using. For example are you developing a social enterprise or a cooperative, which will deliver 
further benefits? 
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for making the borough a more equal place? (max 300 words) 

This section should demonstrate 
project aligns and adds value. Specifically, please describe how your project aims to reduce 
inequality in Haringey. 

 

 

 

 

You should also submit a suitable plan, in order to explain your project in more detail. We 
recognise that different applicants are at different stages and accordingly, different sorts of plans 
may be needed to explain and set out your next steps. Please identify the most suitable plan for 
you and submit it as part of your application. Clearly label what sort of plan you have submitted, 
and keep it succinct. More information on different types of plans is provided in the Guidance 
Notes. 
 

What approach are you taking to solve the problem?  (max 400 words) 

Please describe your interventions and how they will be delivered. Explain why they will work.  
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What is innovative about this approach? (max 300 words) 

 

 

Referring to your submitted plan, please provide an overview of the actual 

project you are requesting funding to deliver, and how your ideas will be 

developed and grown. (max 300 words) 

 

 

What will be the key milestones and deliverables for the project? (max 300 

words) 

You should be aware that this answer will form the basis of any Grant Agreement, for the 
purposes of monitoring and measuring success. 
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What is your model for ensuring sustainability or self-sufficiency of your 

project after this grant funding ends? (max 300 words) 

You must consider your model very carefully to ensure that your project can continue to be 
delivered in the long-term after this funding is used. This should be integral to the approach you 
are taking to deliver the service, so that it can be self-sufficient following this start-up funding.  

 

 

Could this approach be replicated elsewhere if successful? How do you 

envisage taking this forward? (max 300 words) 

Consider if your model could be used in other areas, in and out of the borough, if it proves 
successful. 

 

 

What are the key risks associated with the project? (max 300 words) 
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How do you plan to engage with the community, stakeholders and your 

potential service users during the development and delivery of your proposed 

project? (max 300 words) 

 

 

 

 

 
Please note you must also complete the Finance Form provided in the Application Pack.  

 

Project Finance Summary 

This summary information should match that calculated on the Finance Form. 

Amount of OBOF grant applied for £   

Other funding contributing to the project (if 
applicable) 

£   

Total project value £   

Project Start Date  

Project End Date  
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Explain the financial commitment required for your project (max 300 words) 

 

 

List the activities you will undertake, the costs and the outputs 

 

Provide a cost-benefit analysis for your project  

Please detail the costs of the project, and compare them with the benefits and savings you expect. 

We understand that your intervention may not deliver savings immediately while you are 

developing or piloting it, but it will need to be financially viable to be taken into implementation. 

How will the benefits and costs of your service compare with others? 

 

 

Timescale Activity Cost Output 

Example: 

Jan 2013 

 

Recruitment  

 

£xxx 

 

Staff members for service delivery 

    

    

    

Action Action Type  

(Cost or Saving) 

Description First Year Costs or Savings 

(+ indicates costs; 

-  indicates savings) 

Example: 

Recruitment  

 

Cost 

 

Recruiting 3 staff members to 
deliver service. 

 

+ £xxx 
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Explain how the funding you require for your project will be phased over its 

duration. (max 300 words) 

It is expected that funding will normally be made in phases. Any Grant Agreement will reflect this, 

to allow progress to be reviewed at the end of each phase before funding is released. Although 

we will consider upfront payment of the grant, a strong case must be made to justify this.  

 

 

 
Who are the team involved with this project?  

Please detail the individuals and their roles, who are involved with this application and your 
proposed project. 

 

 

Provide details of your track record and experience of delivering projects (max 

300 words) 

Where applicable please give us examples of your funded activity. Tell us what services or 
activities you provided, who the funder was, the costs and timescales, who benefited from the 
service, and what outcomes you achieved. Provide evidence where you can.  

 

 

Section 5: Experience and Skills 
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How will you learn during the course of your project? What will you monitor or 

measure, how will you appraise it and how will you identify improvements? 
(max 300 words) 

This section should consider your monitoring approach in alignment with the phases and key 
milestones of your project. You should be aware that this answer will be part of any Grant 
Agreement. 

 

 

 

Section 6: Monitoring the Project 

Signature 

I confirm that all information submitted in this application form is accurate and correct. 

Name of Organisation  

Signature  

Name of Signatory  
(please print)  

 

Position in Organisation  

Date  
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Well done on being shortlisted to Phase 2 of the Haringey One Borough One Future Fund. We are 
looking forward to seeing your project now being developed up over the coming weeks. 
 
 

Aims of the One Borough One Future Fund 
 
The £1.5m Haringey One Borough One Future Fund is a pioneering initiative to redesign the way 
public services are delivered in our borough. In May 2012 the Council set the challenge for anyone 
with an interest in Haringey to put forward an innovative idea to help us create new and dynamic 
services, to deliver the best outcomes for our community. 
 
The One Borough One Future Fund is about tackling the biggest issues in the borough, and 
suggesting radical changes to existing services. We also invited ideas that look at delivering through 
different mechanisms such as cooperatives and social enterprises, and consider working in 
partnership with different organisations and sectors. 
 
We set out the following criteria for projects to receive funding: 
 

Reduce inequality 

 

Offer a more efficient approach to deliver our objectives 

Put the needs of the residents at the heart of the process 

Offer value for money 

Be sustainable and self-sufficient 

 
 

About the London Borough of Haringey 
 
Haringey is an exceptionally diverse and fast-changing borough. We have approximately 225,000 
residents. Almost half of our population are from ethnic minority backgrounds, and around 200 
languages are spoken in the borough. Our population is the fifth most ethnically diverse in the 
country. 
 
Haringey has a relatively young population; over two thirds are under 50 and over half are under the 
age of 35. This is above both the London and England averages. 
 
Despite this, following the national trend our population is ageing. 9.5% are of pensionable age with a 
projected increase to 11.7% by 2021. 
 
The borough ranks as one of the most deprived in the country with pockets of extreme deprivation in 
the east. Haringey is the 13th most deprived borough in England and the 4th most deprived in London. 
  

Congratulations! 
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Our vision 
improve the life chances of our residents  especially those who are most vulnerable. We recognise 
the impact the current economic climate is having on our residents and we want to do our best to 
ease this. We believe that by focusing on the following priorities we can reduce inequality in 
Haringey: 

 
 

-14 here. 
 
 
 

 

What is expected at Phase 2? 
 
Phase 2 is an opportunity for shortlisted projects to develop up your firm proposals, and reshape your 
idea based on feedback from the Innovation Panel. In some cases this may also involve working in 
partnership with another applicant, reconsidering your delivery model, looking in more detail at your 
proposals for sustainability, and amending your requested funding value as necessary. 
 
1. Preliminary Pro-Forma and Financial Viability Checks 
 

We are asking you to complete a Preliminary Pro-Forma, to provide us with some initial 
information on your project and organisation. This is for publicity purposes and also to allow us to 
undertake financial viability checks. This is a normal undertaking for any grant funding process, to 
ensure your ability to deliver the proposed service to the community. The information you provide 
about your project will not be used during our assessment, and is for publicity purposes only. 
 
The Pro-Forma is provided within this information pack, and we ask that you return this by 
Tuesday 16 October 2012. 

 
2. Application Form 
 

You will be required to complete a Phase 2 Application Form, which provides more detailed 
information on your proposed project and financial model. As part of your Application Form you 
will be asked to submit a suitable plan (such as a Project Plan) and also complete our Finance 
Form. 
 

Overview of Phase 2 
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Further information on completing the Application Form is provided in Section 7 of these guidance 
notes. 

 
3. Presenting your Project 
 

After submitting your Phase 2 Application Form, you will be invited to present your idea to the 
Innovation Panel and other representatives. This will give the Innovation Panel an opportunity to 
ask specific questions on your proposed project, and for you to explain the vision of your service 
in more detail. Further information on this will be given later in Phase 2. 

 

 
Feedback on your Phase 1 Application 
 
Within this information pack is provided your detailed feedback from the Innovation Panel, for your 
consideration. You have also been provided with a direct contact within the Council, who can provide 
further guidance and support during Phase 2. If you would like to discuss your feedback in more 
detail, please liaise with your contact who can answer any queries and set up a meeting where 
needed. 
 

 
Support from the Innovation Expert 
 
Our Innovation Expert will be available to meet with each of the shortlisted projects, to provide more 
specific support and guidance on your application. You will be contacted directly to discuss this, in 
order to schedule a convenient time during Phase 2 for this session. 
 
There will also be other opportunities during Phase 2 for workshop support to be organised on a 
group basis. 
 

 
Timescales 
 

Phase 2 commences Tuesday 9 October 2012 

Preliminary Pro Forma deadline Tuesday 16 October 2012 

Application Form deadline Tuesday 20 November 2012 

Presentation of Project w/c 26 November 2012 

Decision on Final Projects Beginning of December 2012 

Funding and Implementation Commences January 2013 

 

 
Decision of the Innovation Panel 
 
The Innovation Panel will select which projects receive funding at the end of Phase 2, and this will 

Cabinet. It is expected that a minimum of five projects 
will be awarded funding; however it will be the decision of the Innovation Panel whether to allocate all 
of the £1.5 million in 2012. 
 

 

Page 252



 
   

 

Please submit your Preliminary Pro-Forma by email to 1b1f@haringey.gov.uk no later than 5pm on 
Tuesday 16 October 2012. 
 
You should submit your Phase 2 Application Form, along with all accompanying attachments, by 
email to 1b1f@haringey.gov.uk. This should be received no later than 5pm on Tuesday 20 
November 2012. 
 
 
 

Successful applicants who are funded at the end of Phase 2 will sign up to a Grant Agreement.  
 
In your Application Form you are asked to detail whether you are requesting funding to be made up-
front or in phases. It is expected that funding will normally be made in phases. The Grant Agreement 
will reflect this, to allow progress to be reviewed at the end of each phase before funding is released. 
You are also asked to detail in your application how you will monitor your proposed project to 
measure success against key deliverables and milestones. 
 
Although we will consider upfront payment of the grant, a strong case must be made to justify this.  
  
 
 

This section gives some additional guidance on completing the Phase 2 Application Form. The 
majority of questions in the form also include explanatory notes to assist you. 
 
Applications will be judged based on the information provided in your Application Form and any 
supporting information you submit. Any graphs, diagrams or supporting evidence that you are 
providing to support your application should be attached to your submission. 
 
 

Summary Information and Contact Details  
 
The initial section of the Application Form asks you to provide details about your organisation and 
your idea. Please note the following: 
 

Duration 
Projects are expected to last between 12 and 24 
months 

Organisation Details (registration 
number, turnover etc) 

Please complete as much as you can. If you are not 
applying from an organisation you may answer N/A. 

 

 
 

Submitting your Phase 2 Application 

Grant Agreements and Monitoring 

Guidance on completing the Phase 2 

Application Form 
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Looking at the Problem 
 
The One Borough One Future Fund is about addressing some of the biggest problems we face in the 
borough, and meeting unmet needs. This is your opportunity to outline the issue you are trying to 
tackle with your project or service. You should be utilising any research or statistics you have to 
explain what the problem is, conveying to the Innovation Panel why there is a need for your idea, and 
why now. 
 
We also expect projects to be completely focused on the people who will benefit from them. You 
should therefore have a firm understanding of who your target audience is, and be able to 
communicate this both qualitatively and quantitatively. 

 
Looking at the Outcomes 
 
We expect ideas to be focused on delivering outcomes, rather than simply improving existing 
processes. In this section you should therefore clearly outline what the outcomes of your project will 
be, ensuring that these are the best possible outcomes for our residents. 
 
One of our key criteria is about offering value for money. In this section we expect you to also outline 
what the financial savings will be as a result of your project. 
 

ic priorities, and in some cases existing service provision, will be 
needed. These guidance notes provide some of this information in Section 2, however if you require 
further information you should liaise with your Phase 2 contact. 
 

Solving the Problem 
 
How are you proposing to solve the problem you have outlined in Section 1 of the Application Form?  
 
You should be considering in your answers to this section: 
 

 How is your idea innovative for Haringey?  

 Does your idea have the replicability factor, if proven successful?  

 What are the key milestones and deliverables for your project? You should be aware that this 
answer will form the basis of any Grant Agreement, for the purposes of monitoring and measuring 
success. 

 How will your service be sustainable after this funding ends?  

 What are the risks and how do you propose to manage them? 

 How will you engage with the community and potential service users on developing and delivery 
your project? 

 
Please also submit a suitable innovation plan to explain and set out your next steps. We recognise 
that applicants are at different stages and accordingly, different sorts of plans may be needed to set 
this out. Please identify the most suitable plan for you and submit it as part of your application. 
Clearly label what sort of plan you have submitted, and keep it succinct.  
 
Please confirm the suitability of your plan with our team before you embark on it; we can provide 
guidance on different methods and plans for developing your innovation. To illustrate what might be 
appropriate: 
 

 If you are proposing a brand new idea that has undergone limited development or testing, you 
may need to undertake detailed market research before you can develop a full Business Plan. 
You may therefore submit as part of your application a Market Research Plan together with a 
Commercialisation Plan that sets out your route to service delivery. 
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 If your idea is closer being ready for implementation, you may choose to submit a full Business 

Plan or Operational Plan. 

 You may want to first use customer experience to work through rapid iterations of your proposed 
service before a full launch. In this case you would submit a Beta Plan. 

 

 
Funding the Project 
 
In this section you need to detail the breakdown of your funding request, and justify where the 
anticipated spend will be made. You are also asked to complete a Finance Form spreadsheet, to 
provide the full detail of your project costs. Further guidance on completing the Finance Form is given 
below. 
 
We ask you to provide a summary of the activities you will undertake, and link these specifically to 
both the costs and the expected outputs as a result. 
 
You are also asked to complete a cost-benefit analysis, which will enable the Innovation Panel to see 
where the costs and savings are expected over the lifetime of your project funding.    
 
You should detail whether you are requesting funding to be made up-front or in phases. It is expected 
that funding will normally be made in phases. The Grant Agreement will reflect this, to allow progress 
to be reviewed at the end of each phase before funding is released. Although we will consider upfront 
payment of the grant, a strong case must be made to justify this.  

 
 
Experience and Skills 
 
This section is your opportunity to tell us about your project team, and your track record for being 
innovative and delivering projects. You should give specific evidence of previous projects and any 
funded activity where relevant. 
 

 
Monitoring the Project 
 
You are asked in this section to detail how you will monitor your proposed project, to measure 
success against your key deliverables and milestones. 
 

 
Completing the Finance Form 
 
The information you submit in the Finance Form should be consistent with the information in Section 
4 of your Application Form. 
 
The Finance Form consists of 6 worksheets: 
 
 Summary 
 Staff Costs 
 Premises and Office Costs 
 Material and Equipment Costs 
 Other Costs 
 Quarterly Phasing of Costs 

 
Within the spreadsheet there are various fields which are auto-calculating. You should not amend 
these formulas. 
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Worksheets only need to be completed if you have costs in those categories. The form will assume 
these entries are £0 and calculate without them. 
 
The Quarterly Phasing worksheet provides the breakdown of all costs across the duration of your 
project. 
 
 
 
 

If you have any questions on completing your Phase 2 Application Form, please do not hesitate to 
speak to your contact within the One Borough One Future Fund Team.  
 
You can also follow progress and find out about the other shortlisted projects on our website at 
www.haringey.gov.uk/oneborough.  
 
Follow the discussion on Twitter using #obof 

Contacts and Further Help 
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Proposed 2013-14 (Year 6) Decent Homes Priorities By Area

Hornsey

Estate Street/Block Name Tenant Lease holder Total

Good Neighbour JOHN CLIFFORD HOUSE 15 2 17

Hillcrest

CUNNINGHAM HSE; 

MONTGOMERY HSE; DOWDING 

HSE; WAVELL HSE; ALEXANDER 

HSE; MOUNTBATTEN HSE; TEDDER 

HSE 69 47 116

Stroud Green Phase 1
LAWSON COURT; WILTSHIRE 

COURT;WALL COURT; CHURCHILL 

CRT; CONNAUGHT LODGE 65 39 104

Springfield Cottages NORTH HILL 13 4 17

162 92 254

North Tottenham
Estate Street/Block Name Tenant Lease holder Total

Headcorn/Tenterden

GRETTON ROAD; TENTERDEN RD; 

BEAUFOY RD; HEADCORN RD; 

PENSHURST RD 128 33 161

Misc Lordship Lane: 132 - 458 87 54 141

215 87 302

South Tottenham
Estate Street/Block Name Tenant Lease holder Total

Ferry Lane
ARMADALE CLOSE; KESSOCK CL; 

YARMOUTH CRES 188 109 297

188 109 297

WOOD GREEN
Estate Street/Block Name Tenant Lease holder Total

Commerce Road

JOYCE BUTLER HOUSE; BASIL 

SPENCE HOUSE; NIGHTINGALE 

ROAD 63 34 97

Misc
MARLOW HOUSE; TRURO RD; 

CLARENCE RD 33 9 42

Good Neighbour NEWNHAM ROAD 11 3 14

107 46 153

TOTALS: 672 334 1006

Please note:

Work on stock investment is ongoing and Decent Homes programme delivery will continue to be 

closely aligned with the priorities emerging from that work.  Any such considerations relating to 

the proposed Decent Homes programme for 2013-14 will be dealt with under delegated authority.
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Proposed 'Reserve List' of Decent Homes Priorities 2013-14 (£10m)

Hornsey

Estate Street/Block Name Tenant Lease holder Total

Highgate
Kenwood Road; Storey Road; Yeatman Road; Toyne Way; 

Jacqueline Creft Terrace; Maurice Bishop Terrace
108 4 112

South Hornsey street 

properties

Albert Road; Ennis Road; Florence Road; Lorne Road; 

Marquis Road; Mount Pleasant Crescent; Osborne Road; 

Oxford Road; Perth Road; Stroud Green Road; Upper 

Tollington Park; Victoria Road; Victoria Terrace; Woodstock 

Road

119 113 232

Stroud Green estate ph 2

Ednam House; Ronaldshay; Lorne House; Wisbech; 

Fenstanton; Marquis Court; Brackenbury; Nichols Close; 

Wallace Lodge; Charter Court; Hutton Court

105 51 156

Misc
Summersby Road; Quernmore Road; Winkley Court; 

Alexandra Park Road 149-153a; Blaenavon
43 36 79

375 204 579

North Tottenham
Estate Street/Block Name Tenant Lease holder Total

Chesnut/Hamilton Chesnut Road; Fairbanks Road; Rycroft Way 51 2 53

Reynardson Crt Reynardsons Court, High Rd N17 14 2 16

Tamar Rd 1-80 Tamar Rd 50 30 80

Whitehall/Brereton/   

Orchard
Church/James Rd 30 20 50

145 54 199

South Tottenham
Estate Street/Block Name Tenant Lease holder Total

Sturrock Close/Gresley 

Close
1-57 Sturrock Cl/1-33 Gresley Cl

59 24 83

Appleby/Penrith 140-166/155-217 Cornwall Rd 22 14 36

Cornwall 38-78/47-101 Cornwall Rd 36 15 51

Dorset Road 19-50 Dorset Rd 15 1 16

Lawrence Close 1-20 Lawrence Cl 15 5 20

The Crescent 2-24 St Ann's Rd 8 4 12

Tiverton 27-41 Fladbury Rd 8 2 10

Warwick Gdns 1-12 Reygate Crt 10 2 12

173 67 240

WOOD GREEN
Estate Street/Block Name Tenant Lease holder Total

Commerce Rd 13-73 Commerce Rd 21 13 34

Corbett Grove 1-34 Corbett Gr 27 7 34

Durnsford Rd 2-80 evens Durnsford Rd 10 0 10
Fire Station Flats (Wood 

Green) Fire Station Flats, Bounds Green Rd 7 5 12

Pellatt Grove Greenwood Hse 2 10 12

Jack Barnett Way 100-142C Mayes Rd 10 0 10

Winkfield Road 1-220 Bracknell Close 63 6 69

Canning Crescent Janet Crt 7 5 12

Thetford close 1-108 Thetford Close 62 2 64

209 48 257

TOTALS: 902 373 1275

Please note:

Work on stock investment is ongoing and Decent Homes programme delivery will continue to be closely aligned with 

the priorities emerging from that work.   Any such considerations relating to the proposed Decent Homes programme 

for 2013-14 will be dealt with under delegated authority.
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MINUTES OF THE CORPORATE PARENTING ADVISORY COMMITTEE 
MONDAY, 8 OCTOBER 2012 

 
Councillors Allison, Brabazon, Dogus, Reece, Stennett and Waters (Chair) 

 
 
Apologies Councillor Solomon 

 
 
Also Present: Libby Blake, Marion Wheeler, Attracta Craig, Tracy Hutchings, John 

Lewis, Alex White, Phil Dileo, Wendy Tomlinson. 
 

 

MINUTE 
NO. 

 
SUBJECT/DECISION 

ACTON 
BY 

 
CPAC182  

 
APOLOGIES FOR ABSENCE (IF ANY)  

  Apologies were received from Cllr Solomon. 
 

 
 

CPAC183  

 
URGENT BUSINESS  

 There were no items of urgent business put forward for consideration. 
 

 
 

CPAC184  

 
DECLARATIONS OF INTEREST  

  There were no declarations of interest put forward. 
 

 
 

CPAC185  

 
ACTIONS ARISING FROM THE MEETING WITH ASPIRE  

 The Committee agreed that the notes and actions arising from the 
informal meeting held with Aspire between 6.30-7.30pm be compiled 
and distributed to Members of the Committee and Aspire.  It was agreed 
that the actions be added to the formal minutes to allow the Committee 
to monitor and progress the agreed actions. (These are included below) 
It was also agreed to invite Aspire to the start of the next Corporate 
Parenting meeting on 04th December 2012. 
 
Actions 

What you told us (Aspire)  What we have done(Council) 

We want a regular budget  

We want Access to printing 

and design  facilities when 

advertising  our events 

 

 We want Publicity and 

promotion  of the group and its 

work 

 

We want leadership training for 

up to 7 people 

 

 
 
 
 
 
Clerk 
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We want to cook together  

We want LAC living outside the 

borough to know about our 

events and  be  given travel  

expenses to attend Aspire 

events 

 

We want Information about 

Aspire  in training for foster 

carers 

 

We want  Leisure Passes for 

some LAC 

 

We want support for  learning 

musical instruments   when  

interest in  this  type of 

extracurricular activity  is 

shown 

 

We want to know how  to 

complain and take forward a 

disagreement about our  care 

 

We want the IT offer made clear 
to us 
 

 

 
 

CPAC186  

 
MINUTES  

 The minutes of the 04th September were agreed as an accurate record.   
The discussion relating to adoption and the action to provide a letter on 
the outcome of the adoption diagnostic were omitted from the notes. 
However, the letter from MP Edward Timpson was tabled for Committee 
Members to consider. 
 

 
 

CPAC187  

 
MATTERS ARISING  

 The Committee felt it would be useful for the Performance report to 
distinguish and explain the indicators that were locally set and those 
which were nationally required. 
 

 
MW 

CPAC188  

 
PERFORMANCE MANAGEMENT : CHILDREN AND FAMILIES  

 The Committee were asked to consider performance figures and trends 
for an agreed set of measures relating to looked after children, from the 
start of the year up to August 2012. 
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OP457 (Number of Looked after Children who ceased to be looked 
after who had been looked after less than a month) The performance 
in this area was markedly better than this time last year. This change 
was associated with the use of targeted intervention and change in 
emphasis, of the service, to managing risk and getting early help to 
families. One example of this was targeting Youth Service resources to 
help young people, in families, that are at risk of going into care. 
 
OP389 (Children in care including unaccompanied asylum seeking 
children) 
The number of children in care was steadily reducing with the safety of 
children and young people still paramount. The Director of the Children’s 
Service was factoring the impact of the housing and council tax benefit 
changes in the continuing strategy to reduce the number of LAC through 
prevention initiatives and early help to families and there were plans to 
mitigate the risks posed by the benefits reforms.  Reports close to these 
matters had been compiled for the LSCB and it was agreed to supply 
Cllr Brabazon with   this information after the meeting. 
 
HY32 (Percentage of Children placed in Haringey provision) The 
Committee heard about the initiatives to broaden the range of foster 
carers available to the council. This was though training carers to 
increase their range of abilities. The Head of Commissioning and 
Placements was confident that the service was better at matching 
children and young people to foster carers to ensure that placements 
were stable  and sustained.  With regards to the number of young people 
and children placed outside of the borough and those placed in the 
borough by other local authorities, the Director for Children’s services 
was starting a dialogue with private residential providers in the borough 
to ensure that Haringey children were prioritised for any private 
placements available to enable them to stay local as far as possible.  
 
Some Members expressed frustration at the perceived lack of 
improvement to the number of foster carers recruited,  that were living in 
the borough, as it was felt  that the number of looked after children 
placed outside of the borough was still too high.  These Members 
continued to question whether past actions, agreed by the Committee in 
relation to these areas, had been followed through.  Understanding 
continued to be sought on the reasons for the disparate performance in   
foster care recruitment compared to other local authorities. In response 
to these concerns, The Head of Commissioning and Placements advised 
of the increase in the use of independent foster carers Also a new 
framework agreement was being worked on by North London Fostering 
Consortium, in relation to foster care recruitment, and the Head of 
Commissioning would examine further how this agreement can still 
better facilitate the placement of children with a foster carer in the 
borough. The Committee were assured that, although the majority of 
looked after children were placed outside the borough, they were often in 
neighbouring boroughs and close to the border with Haringey. 
 
The Committee sought further assurance on how the required 
momentum to increase foster carers, and decrease LAC could be 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Dir CS 
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sustained given the decrease in top level management in the Children’s 
Service. The Committee were advised that the streamlining of 
management would improve the speed at which decisions were taken in 
Children’s Services, in turn assisting these key areas. 
 
 

CPAC189  

 
ACADEMIC PROGRESS REPORT FOR HARINGEY CHILDREN IN 
CARE 2012 

 
 
 

 The Head of the Virtual School introduced the report which reported on 
the progress and results for Children in Care: at the end of Reception, 
Key Stages 1 and 2 and 4, undergraduates and graduates and new 
university entrants.    
 
The Head of the Virtual School had also invited John Lewis, Community 
Partnerships Director, and the lead for the Chrysalis Accelerator 
Intervention programme for Looked after Children along with Alex White 
Community Development Manager at Tottenham Hotspur to talk about 
their work  in partnership with the  Virtual School with looked after 
children and young people.  
 
The Virtual School consisted of a head teacher, a small number of 
teachers and an Education Welfare officer.  The Virtual School had been 
established to tackle the low levels of aspiration seen in young people as 
well as the carers working with them.  The progress set out in the 
attached report was a summary of their work over the past 12 months. It 
was important to note that the Virtual School was driven by policy and 
research to help plan and develop looked after children’s learning and 
respond to their different circumstances. 
 
John Lewis, Community Partnerships Director , addressed the 
Committee and spoke about the work of the Chrysalis Accelerator 
Programme for looked after children, an intervention programme which 
had been co-developed by Highgate School and Future Foundation in 
partnership with the virtual heads of Enfield, Barnet and Camden to raise 
aspirations, attainment and confidence leading to successful applications 
to higher education and into work.  The Committee learned about the 
programme’s ethos, aims and what it hoped to achieve with young 
people in care. The programme started from year 6 and supported 
participants through to year 10. They were also invited to summer school 
at Highgate School.  During the programme there were  initiatives to: 
develop  confidence , support  young people’s transition periods in their  
teenage years, promote the benefit of extracurricular activities, improve 
skills in numery and literacy, support self development  and  personal 
responsibility for  learning. The Virtual School in Haringey was essential 
in facilitating the attendance of children and young people at the events 
organised by Chrysalis.  
 
The Committee commended the work of the Chrysalis project and felt it 
was a key initiative to be part of, as a council, to support raising the 
achievement and aspiration of young people in care.  The Committee 
voiced their commitment and support to the project and endorsed its 
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aims and development. 
 
 The Chair invited Alex White, Community Development Manager at 
Tottenham Hotspur Foundation to speak about the Eighteen Project, 
funded by the GLA and match funded by Haringey and Waltham Forrest 
councils, aimed at providing 1-2-1 mentoring support and signposting for 
identified young people in care and care leavers living in Barnet, 
Haringey and Waltham Forest.  Referrals to the project were received 
from the Virtual School and it had a number of success stories which the 
local authorities involved were an instrumental part of.  The Eighteen 
Project ultimate aim was to build confidence and get Young people into 
education and paid employment. 
 
The Eighteen Project was looking to secure funding for its next phase of 
work and was developing a toolkit to enable the project to be replicated 
by other football clubs.  
 
The Committee was interested in finding out about how the project was 
meeting its set milestones and whether there had been an increase in 
physical participation by young people involved in the project.  Also as 
education was the focus behind receiving the funding, how would the 
project meet the funding criteria when it was sports based? The 
Committee learnt that the project was meeting milestones and the GLA 
were flexible with the sports element of the project as it was seen as a 
tool to enabling access to education. 
 
Information on potential European funding opportunities was shared. It 
was explained that, as the project included getting young people into 
work, it could be eligible to apply for the employment element of 
European funding .Also the ability to obtain match funding would put the 
project on a strong position. Information on access to this funding was 
available from the London Council’s website. 
 
The Committee noted that mentoring was a strong component of the 
scheme and mentors were paid by the project to ensure that this 
provision was consistently available to young people. There were 
between   twenty and thirty part time mentors who also worked in other 
areas of the programme. 
 
It was noted that there was a targeted programme for girls and female 
mentors available to them. 
 
The Committee continued to hear about the initiatives of the Virtual 
School, such as the local reading scheme supported by local community 
organisations and the library, aimed at inspiring younger children in care 
to engage in   learning.  The Virtual School understood the lifestyle of a 
child or young person in care and planned events according to them and 
their carer’s availability. 
 
 
The Virtual School team were congratulated on their work in supporting 
looked after children and young people in their academic achievements 
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this year.  The Committee were interested in comparing these academic 
performance figures to national figures.  This information would be 
available to the Committee in the New Year when figures were 
published. 
 
 The Virtual School were not complacent about these results and saw 
their role in supporting looked after children in their educational 
achievement as a continual journey. They were currently focussing on 
the pathway to key stage 3 to drive up results further.   
 
Some housekeeping issues regarding the Virtual School website   
highlighted were: updating the care matters report and term dates for 
2012/13. 
 
 

 
AC 
 
 
 
 
 
 
 
 
 
AC 

CPAC190  

 
EXCLUSION OF THE PRESS AND PUBLIC  

 The press and public  were excluded from the meeting for consideration 
of the following items as they contained exempt information as defined in 
Section 100a of the local government Act 1972(as amended by Section 
12Aof the Local Government act 1985),paras 1&2 namely information 
relating to any individual  and information likely to reveal the identity of 
an individual. 
 

 
 

CPAC191  

 
ACADEMIC PROGRESS REPORT FOR HARINGEY CHILDREN IN 
CARE 2012 

 

  
As per CPAC189 
 

 
 

CPAC192  

 
PROGRESS REPORT FOLLOWING  A RECENT OFSTED 
INSPECTION OF A  COUNCIL  CHILDREN'S HOME 

 

  
The Committee considered the action plan relating to the findings of a 
recent OFSTED inspection of the council’s short stay children’s home.  
 

 
 

CPAC193  

 
ANY OTHER BUSINESS  

 The Director of Children’s Services would distribute to Committee 
Members, by email, research collated on permanency options for them 
to consider and comment on before the December meeting when the 
Permanency strategy is considered. 
 

 
Dir CS 

 
 
 
Cllr Ann Waters  
 
Chair 
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MINUTES OF THE CABINET MEMBER SIGNING 

TUESDAY, 27 NOVEMBER 2012 

 
Present: Councillor Claire Kober, Leader of the Council  
 

MINUTE 

NO. 

 

SUBJECT/DECISION 

ACTION 

BY 

 

HSP35.   
 

URGENT BUSINESS  

 There were no items of Urgent Business.  
 

 
 

HSP36.   
 

PROCUREMENT REPORT - WELBOURNE PRIMARY SCHOOL 

EXPANSION PROJECT 
 

 The Leader considered a report that sought approval to appoint the 
recommended contractor (named in the exempt part of the report) for the 
Welbourne School expansion project.  
 
It was noted that expansion of the school was considered necessary on 
the basis of statistical evidence that projected a high demand for primary 
school places in the Borough from September 2013 onwards.  
 
RESOLVED: 

 
i. That the contract and contract sum be awarded to the contractor 

named in the exempt part of the report.  
 

ii. That the issuing of a letter of intent, prior to formal contract 
signature for 10% of the contract value, be approved.  

 
Alternative Options Considered 
Doing nothing would not achieve the Council’s key responsibility to 
provide sufficient primary school places. In terms of alterations and 
additions various options were considered at the feasibility assessment 
stage and one of these was to build over the existing classroom blocks; 
however, this was deemed to be expensive and the risk attached to it to 
be too high. The new build option on the vacant land was considered to 
be less expensive, lower risk and the least disruptive option to the 
school.  
 
Reasons for Decision 
The proposed expansion is required due to the indicative statistical 
evidence that demonstrates the need for additional reception places by 
August 2013.  
 

 
 
 
 
 
 
 
 
 
 
Director of 
Children’s 
Services 
 
 
Director of 
Children’s 
Services 

HSP37.   
 

EXCLUSION OF THE PRESS AND PUBLIC  

 RESOLVED: 

 
That members of the press and public present be excluded from the 
remainder of the meeting as the item below contained exempted 
information, as defined under paragraph 3, part 1, schedule 12A of the 
Local Government Act 1972.  
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TUESDAY, 27 NOVEMBER 2012 
 

HSP38.   
 

PROCUREMENT REPORT - WELBOURNE PRIMARY SCHOOL 

EXPANSION PROJECT 
 

  
Exempt information pertaining to the report was considered.  
 

 
 

 
The meeting closed at 3.50pm.  
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MINUTES OF THE CABINET MEMBER SIGNING 

TUESDAY, 4 DECEMBER 2012 

 
Present: Councillor Claire Kober, Leader of the Council 
 
In 

Attendance: 

Xanthe Barker, Principal Committee Coordinator and Graham White, 
Principal Project Lawyer 

 

MINUTE 

NO. 

 

SUBJECT/DECISION 

ACTION 

BY 

 

HSP39.   
 

URGENT BUSINESS  

 There were no items of Urgent Business.  
 

 
 

HSP40.   
 

LONDON HOUSING CONSORTIUM - MEMBERSHIP  

 The Leader considered a report that sought approval to appoint 
Councillor Bevan and Councillor Egan to the London Housing 
Consortium Joint Committee for the remainder of the 2012/13 Municipal 
year.  
 
RESOLVED: 

 
That Councillor Bevan and Councillor Egan be appointed to the London 
Housing Consortium Joint Committee for the remainder of the 2012/13 
Municipal year. 
 
Alternative Options Considered 
There are no alternative options. If the Members are not reappointed 
they will not be able to sit on the Joint Committee and Haringey will not 
be represented. 
 
Reasons for Decision 
To facilitate representation for Haringey Council on the newly 
established London Housing Consortium Joint Committee. 
 

 
 
 
 
 
 
 
Head of 
Local 
Democrac
y and 
Member 
Services 

 

HSP41.   
 

NEW ITEMS OF URGENT BUSINESS  

 There were no new items of Urgent Business.  
 

 
 

 
The meeting closed at 4.40pm. 
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